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M LPERSMAN 1301-904

SERVI CE COLLEGES

Responsi bl e | NAVPERSCOM Phone: DSN 882-4100
Ofice ( PERS- 440) COM | (901) 874-4100
( PERS- 457) FAX 882- 2676

Ref er ences DODI 1300. 20 of 20 Dec 96
10 U.S.C. 661
DODD 1322.6 of 24 Feb 97

1. GCeneral Information

a. Attendance at a Service College is considered a
significant m | estone in the professional devel opnent of a naval
officer. This education is designed to enhance the conpetence of
officers with high pronotion potential who are selected for
attendance. The foll ow ng docunents apply:

(1) M LPERSMAN 1520- 010

(2) The annual Joint Professional Mlitary Education
(JPME) Quota Plan (published by Chief of Naval Operations (CNO,
Joint and Contingency Matters Branch/Mlitary Personnel Plans and
Policy Division (N123J/N13J)).

b. The list of service colleges is provided in Exhibit 1.

2. Policy

a. Navy Personnel Command (NAVPERSCOV) detailing division
directors (PERS-41, 42, 43, and 44) include service college fill
status in their SITREPS to NAVPERSCOM Distribution Departnent
(PERS-4) .

b. Any officer proposed and accepted by NAVPERSCOM
Pr of essi onal Devel opnment Educati on/ Subspeci alty Branch (PERS-440)
for service college student quota is not to be detailed unless a
replacenent is identified and specifically approved by NAVPERSCOM
( PERS- 440) .
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3. Assignnent Goal for Senior and Internedi ate Service Coll eges.
Chi ef of Naval Personnel (CHNAVPERS) is conmmtted to filling

100 percent of service college quotas with quality officers. The
goal of CHNAVPERS is to ensure that

a. 25-35 percent Unrestricted Line |ieutenant commanders
(LCDRs) attend internedi ate service coll ege.

b. 35-45 percent Unrestricted Line Captains (CAPTs) attend
senior service college. (At least 50 percent will have attended
t he Naval War Col | ege.)

4. Assignnent Policy for Joint Professional MIlitary Education
(JPME). 10 U . S. C. 661 directs the Navy fill 50 percent of Joint
Duty Assignnent List (JDAL) billets each fiscal year with Joint
Specialty Oficers (JSOGs) and JSO nom nees.

a. O that 50 percent, 12.5 percent may be made up of
Unrestricted Line officers without JPVME. The renaining
37.5 percent nust be either designated JSOs or graduates of both
Phase | and Phase |1 JPME

b. To build the inventory of JSOs and to neet the Navy's
10 U.S.C. 661 requirenent, assignnent officers shall strive to
assign at |east 50 percent of JPME Phase | students (graduates of
Arny, Air Force, Navy, and Marine Corps service colleges) into
joint followon assignnents, to include JPME Phase Il as an
i nt ernedi ate stop.

(1) Per DODI 1300.20, normal sequencing to qualify as a
JSO requires that officers nmust first conplete an approved
prof essi onal joint education (earn JPME Phase | and JPME |
credit) and subsequently to receive credit for a full Joint Duty
Assi gnnent (JDA)

(2) Oficers in grades O 6 and belowwith a Criti cal
Cccupational Specialty (COS) — warfare/ conbat designators - are
exenpt fromthe normal sequencing and may qualify for JSO
designation after a 2-year initial JDA foll owed by conpl etion of
Pr of essi onal Joi nt Educati on.

(3) Oficers who neet the sequencing provided in above
paras. 4b(1l) and 4b(2) shall automatically be considered to have
been nom nated for JSO. Oficers nomnated for JSO under these
provisions will be identified sem -annually by NAVPERSCOM
Speci al Assistant for Joint Matters (PERS-45J) and forwarded for
approval by Secretary of Defense (SECDEF).
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c. To the maxi mum extent that career timng may allow, JPVE

Phase | and Phase Il should be viewed as en route training for a
joint tour. To nost effectively use the Navy's |imted Phase |
and Phase Il quotas, a concerted effort is needed to identify

officers for joint followon duty as early as possible in the
professional mlitary education training process. NOIE: Logi cal
candi dates for JPME Phase Il are officers with projected rotation
dates (PRDs) wthin 1 nonth of the start of the Phase Il class,
who have conpl eted Phase | training but have not conpl eted

Phase Il training or a joint tour.

d. NAVPERSCOM ( PERS-45J) wi |l assign Phase Il quotas and
provi de class date information to assignnent and pl acenent
of ficers.

5. Assignnent Policy for National Defense University (NDU).

10 U.S.C. 661 directs the assignnment of all JSOs and a high
proportion (greater than 50 percent) of all other officers
graduating from NDU (Industrial College of the Arnmed Forces

(I CAF) or National War College) to joint duty as their next
assignnent. The joint duty assignnent can be deferred for sone
of ficers with SECDEF approval .

a. Joint duty is defined as an assignnent that is identified
by the Joint Duty Assignment List (JDAL). The list of qualifying
assignnments is published by Ofice of the Secretary of Defense
(OSD) and is referred to as the JDAL. Joint billets are
identified with a billet Additional Qualification Designator
(AQD) of JD1 (non-critical joint billet) or JD2 (critical joint
billet and requires fill by JSO.

b. Prior to assignnment to NDU, detailers shall indicate to
NAVPERSCOM ( PERS- 440) the joint followon assignnent expectation
for each proposed student. NAVPERSCOM ( PERS-440) shall provide
this information to NAVPERSCOM ( PERS-45J) to aid in tracking and
pl anni ng foll owon assignnents to conply with statutory
requirenents.

c. At least 6 nonths prior to graduation, detailers wll
provi de inputs to NAVPERSCOM ( PERS-45J) of foll ow on assignnment
to conply with statutory requirenents.

d. At least 6 nonths prior to graduation detailers wll
provi de inputs to NAVPERSCOM ( PERS-45J) of foll ow on assignnent
pl ans for each student.
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6. Eligibility. Service college prograns are for selected
active duty (regular and reserve), Selected Reserve, I|nactive
Reserve, and Training and Adm ni stration of Reserves (TAR)
officers in grades of commander (CDR) and CAPT for senior service
coll eges, and in the grade of LCDR for internedi ate service
colleges, or limted duty and warrant officers not warranted or
essential for effective performance in future assignnments.

7. Service College Assignment. CNO (N123J/N13J) promul gates the
JPME Quota Plan, which directs the necessary distribution of Navy
officers to the various service colleges. The Joint Chiefs of
Staff (JCS) mandates the | evel of participation of naval officers
at other mlitary service colleges according to statutory
requirenents for those institutions to maintain joint
accreditation.

a. Quotas to a Service College are distributed anong vari ous
detailing communities per comunity inventory and representation
on the JDAL.

b. Oficers shall be assigned to service colleges per the
JPME Quota Plan and comunity inventory.

c. The follow ng mnimmaqualifications must be net for an
officer to be assigned to a service coll ege:

(1) Less than 22 years maxi num service. (There is no
maxi mum age. )

(2) Mnimumrank of O-4 select for junior course.

(3) Mnimumrank of O5 select for senior course.

(4) Undergraduate degree froman accredited institution.
(5) Personal desire to attend.

(6) Ability to performand contribute at the graduate
| evel .

(7) Community reconmendati on.
(8) Potential for continued |eadership/ managenent grow h.

(9) Potential to pronote. (Failure of selection
disqualifies an officer fromattending.)

(10) Followon joint duty potential.
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d. \Waiver approval rests w th NAVPERSCOM ( PERS-44) override
aut hority mai ntai ned by NAVPERSCOM ( PERS-4).

8. Service College Selection. Service college selection for
Unrestricted Line, Restricted Line, Cvil Engineering Corps, and
Supply Corps officers is nmade in conjunction with selection for
pronotion to the ranks of LCDR and CDR

a. Selection Period. Oficers remain selected for a service
college until they fail selection to the next higher rank.

(1) A percentage of the officers selected for pronotion
to LCDR and CDR are selected for internediate and senior service
col | eges respectively.

(2) Al officers selected for pronotion to Captain are
considered to be selected for senior service college.

(3) Indication of an officer's selection for service
col |l ege attendance is placed in Block 53 of the Oficer Data Card
(0DC) .

b. Admnistrative Screening

(1) Oficers proposed to a service coll ege who were not
sel ected by board action for service college attendance will be
adm ni stratively screened. Respective community detailers
nom nat e non-board-sel ected officers to NAVPERSCOM ( PERS- 440) for
adm ni strative review

(2) CNO strongly supports the inportance of senior
service coll ege attendance as a significant mlestone in the
prof essi onal devel opnent of a naval officer. 1In the long term
CNO desires that only our top performng officers, primrily
post - conmand of ficers, attend regular senior service college
progr amns.

(a) The overall objective is to develop a cadre of
prof essi onal naval officers who are able to plan for and execute
enpl oynent of naval forces in support of national objectives.

(b) To ensure that officers attendi ng senior service
col | ege denonstrate the potential to provide intellectua
| eadershi p and sound judgenent at the highest |evels of defense,
all nom nations for senior service college shall be
adm nistratively screened w thin NAVPERSCOM before fi nal
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assignnment. Nom nees for these prograns nust be the highest
quality officers.

(3) Oficers intimately famliar with the subjective and
obj ective requirenents and standards of service coll eges conduct
the adm nistrative review. NAVPERSCOM ( PERS-440) will nornmally
act as the final approving authority for adm nistrative revi ews.

(a) NAVPERSCOM ( PERS-44) shall act as the final
approving authority for all adm nistrative screenings where the
m ni mum qual i fication requirenents for assignnent are in
guestion. (See para. 7.)

(b) Assignnment division directors may appeal to
NAVPERSCOM ( PERS-4) to override initial assignnent decision when
circunstances warrant further review

9. Service Coll ege Descriptions

a. Naval War College. The mission of the Naval War Col |l ege
is to enhance the professional capabilities of its students to
make sound deci sions in both conmand and managenent positions,
and to conduct research |leading to the devel opnent of advanced
strategic and tactical concepts for the future enpl oynent of
naval forces. Courses avail able include the Naval Warfare Course
and Naval Command Course for senior officers, and the Command and
Staff Course for LCDRs.

b. National Defense University

(1) National Defense University (conprising National War
Coll ege and the ICAF is involved with the devel opnent of officers
for the exercise of joint high-level policy and staff functions.
Focus is placed on the study of interdependence of the factors of
national power, as well as the econom c and industrial aspects of
national security and resource nanagenent.

(2) Oficers may attend the National War College or the
| CAF only if their effective date of pronotion to the grade of
CDR falls on or before 1 August of each respective academ c year.
This policy ensures the desired |evel of seniority for students
attending these institutions, thereby enhancing the overal
educati onal experience.

c. Joint Forces Staff College (JFSC). The m ssion of JFSC
is to educate and acculturate joint and nultinational war
fighters to plan and | ead at the operational |evel of war. JFSC
instructs students on the integrated strategi c depl oynent,
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enpl oynent, and sustai nnent of joint forces. Two JPME Phase |
courses are available. A senior level course is provided for al
O 6s and those O 5s who are graduates of a senior |evel service
college. An internediate |level course is provided for all O 4s
and those O 5s who are graduates of an internediate | evel service
col | ege.

d. Oher Service College

(1) Assignnment of naval officers to sister service
colleges is critical to achieving the joint diversity required
for each institution to maintain its JPVME accreditation status.

(a) As the institution authorized to grant JPME
accreditation, the JCS has directed that the semnar mx for both
junior and senior service institutions should include at | east
one officer fromeach of the two nonhost mlitary departnents.

(b) Per the 1996 Defense Appropriations Act,
section 8084, senior |evel courses nust have a m ni mum of
20 percent non-host mlitary departnent student representation
across their United States (U.S.) mlitary student body. The
JPME Quota Plan pronul gated by CNO (N123J/N13J) is based on
annual JCS direction that distributes quotas anong the vari ous
sea service conponents, Navy, Mrine Corps, and Coast Cuard.

(2) Navy officers shall be assigned to the Air Force,
Arny, and Marine Corps service colleges per the JPVE Quota Pl an.

(3) Unrestricted Line officers shall be assigned to
vari ous Foreign Service colleges where professional mlitary
educati on exchange and country-to-country agreenents have been
established. Quotas for Foreign Service colleges shall be
i ncorporated into the JPME Quota Pl an.

(4) Oficers attending a Foreign Service college should
have potential for a utilization tour in the country or area to
whi ch they are assigned. Oficers nust be sufficiently fluent in
t he | anguage of the host country to undertake the course of
instruction. Preparatory |anguage training nmay be provided if
necessary.

10. Nunber of Service College Tours. Normally, an officer is
assigned to only one service college at a given |level; however,

a very limted nunber of officers nmay attend nore than one course
at the senior level. NOITE: Attendance at an internedi ate
service college is not a prerequisite to selection or attendance
at a senior service college, nor does attendance at an
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internmedi ate service college preclude |ater assignnent to a
seni or | evel course.

11. Deferrals of Service Coll ege Assignnent/Assignnent Priority.
Selected officers normally are slated to attend a service

coll ege, at or near their current PRD, during the 5-year period
following selection. Certain types of duty, however, could cause
deferral in attending.

a. For senior service college, prospective assignnent to
command, or executive officer (XO (screened) billets are
exanpl es of operational duty, which could cause deferral.

b. For internediate service college, cause of deferral would
be duty as commandi ng of ficer (CO/XQ departnent head,
post graduate education (if conflicting), and certain high
priority shore duty assignnments including the first postgraduate
utilization tour. Were deferral is necessary, attenpts wll be
made to assign selectees to service colleges imediately after
t he deferral assignnent.

12. Obligated Service (OBLI SERV) for Service Coll eges

a. Oficers accepting orders to U. S. service colleges incur
an active-duty obligation of 2 years, commenci ng upon conpl etion
of the course of instruction. Education beyond 1 year is subject
to a two-for-one "pay-back." The period of OBLISERV required for
a service college is additional to any other OBLI SERV, which may
have been incurred previously.

b. No OBLISERV is incurred by attendance at an international
service college or JFSC, however, a nmenber will incur a 2-nonth
obligation for each nonth of |anguage training if provided in
preparation for assignnent to a Foreign Service coll ege.

13. Fellowship Prograns. Participation in prestigious

fell owshi ps, such as the Federal Executive Fellowship, Wite
House Fel |l owshi p, Secretary of Defense Fell owship, and the
Legi sl ative Fellowship is considered equivalent to attendance at
a service college at the | evel commensurate with the officer's
grade. Wiile JPMVE credit was previously granted for
participation in certain fellowship prograns, as per JCS

gui dance, no credit wll be granted for conpletion of an
internedi ate-1evel fellowship after academ c year 1996-97 or for
a senior-level fellowship after academ c year 1998-99.

a. Policy and selection procedures are contained in various
program specific instructions.
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b. OBLISERV requirenents for fell owships is governed by
DODD 1322.6 which states that recipients of fell owshi ps nust
serve on active duty after conpletion of their education or
training for a period at least three tines the length of the
period of the education or training.
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EXHBIT 1

SERVI CE COLLECGE LI ST

DOVESTI C SERVI CE COLLEGES:

Seni or Juni or

Col | ege of Naval Warfare Col | ege of Naval Command and
St af f

Air War Col | ege Air Command and Staff Coll ege

Arny War Col | ege

Arny Command and General Staff

Col | ege

I ndustrial College of the Arned | Marine Corps Command and St af f
For ces Col | ege
Nat i onal War Col | ege

USMC Top Level School

FORElI GN SERVI CE COLLEGES:

Seni or Juni or
Argentine National Defense Argentine Naval War Col | ege
School

Australian Col | ege of Defense
and Strategic Studies

Australi an Conmmand and St aff
Col | ege

I ndi an National Defense Coll ege

Brazilian Naval War Col | ege

I nt er- Ameri can Def ense Col | ege

Canadi an Forces Command and
Staff Col | ege

Japanese National Institute for

Def ense St udi es

Chil ean Naval War Col |l ege

NATO Def ense Col | ege

French Col | ege I nterarnees de
Def ense

Nor wegi an Nati onal Defense German General /Adm ral Staff

Col | ege Col | ege

Paki stan Nati onal Defense I ndi an Defense Service Staff

Col | ege Col | ege

Royal Col | ege of Defense I[talian Joint Staff War Col | ege

St udi es

Japanese Maritinme Self Defense
Force Staff Coll ege

South African Navy C&S Col | ege

U. K. Joint Services Cormand and
Staff Coll ege

Spani sh Naval War Col | ege

Uruguayan Naval War Col | ege

Venezuel an Naval War Col | ege
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